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1.0 Introduction 

This document is designed to be read in conjunction with the Resident’s 

Information Guide. The details provided below will give you information on the 

governance and management of Aperee Living Churchtown and it will also meet 

the requirements set out in the ‘National Quality Standards for Residential Care 

Settings for Older People in Ireland’ (2016) and the ‘Health Act 2007 (Care and 

Welfare of Residents in Designated Centres for Older People) Regulations SI 

415 (2013)’. 

 

The Statement of Purpose describes the model of care and support delivered to 

the Residents of Aperee Living Churchtown. 

 

2.0 Vision 

 

Our vision is to lead innovation in care, and continuously driving new standards. 

This vision is based around the values of compassion, respect, excellence and 

trust. 

 

3.0 Mission Statement 

 

It is our priority to enable you to live the way you choose through supported 

living. We accomplish this in a warm, homely environment that keeps you 

connected to your family, friends, and community.  

 

 

4.0 Registration Details 

 

Registered Provider:   Aperee Living Churchtown Limited 

Register Type:   Older Persons Register 

Registration Number:  REG-0032417 

Registration Date:  20 Feb 2018 

Expiry:   19 Feb 2021 

Registered Provider Address: Aperee Living Churchtown, Churchtown, Mallow,  

P51 F519, Cork 

Registered Provider Phone: 022 23 789 

CRO Registration Number: 222736 
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5.0 Conditions of Registration 

 

Condition 1 
The designated centre shall be operated at all times in compliance with the Health Act 

2007 as amended from time to time. 

 

Condition 2 
The designated centre shall be operated at all times in compliance with the Health Act 

2007 (Care and Welfare of Residents in Designated Centres for Older People) 

Regulations 2013 and the Health Act 2007 (Registration of Designated Centres for 

Older People) Regulations 2015 (as amended, consolidated, restated or replaced from 

time to time) and in compliance with all other regulations made under the Health Act 

2007 as amended from time to time. 

 

Condition 3 
The designated centre shall be operated at all times in compliance with the National 

Standards for Residential Care Settings for Older People in Ireland (as amended, 

consolidated, restated or replaced from time to time) and in compliance with all other 

standards made under the Health Act 2007 and as the Chief Inspector may notify to 

the registered provider from time to time. 

 

Condition 4 

The designated centre shall be operated at all times in compliance with all other 

legislation, regulations and standards which are applicable to it. 

 

Condition 5 

Subject to any prohibitions or restrictions contained in any other condition(s), the 

designated centre shall be operated at all times in accordance with and shall provide 

only the services set out in, its Statement of Purpose dated March 2016, as delivered 

and amended from time to time in accordance with Regulation 3 of the Health Act 

2007 (Care and Welfare of Residents in Designated Centres for Older People) 

Regulations 2013 (S.I. No. 415 of 2013) (as amended, consolidated, restated or 

replaced from time to time). 

 

Condition 6 
No person under the age of 18 years of age shall be accommodated at the designated 

centre at any time. 

 

 

Condition 7 

The maximum number of persons that can be accommodated at the designated centre 

is 52 
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6.0 Services and Facilities Provided 

 

6.1 Aims and Objectives: 

  

It is the objective of the staff of Aperee Living Churchtown that those Residents who 

live in the Home shall do so with dignity, have the respect of those who support and 

visit them, and continue to live a full and active life with social connections to the 

local community, to their families and friends. This objective fulfils each Residents 

fundamental right to self-determination and individuality and to achieve their full 

potential.  This is best achieved by sensitive recognition and nurturing of that 

potential in each individual and understanding that this may change with time.   

  

In order to ensure that this happens; each Resident’s care will be planned individually 

with full consultation with the Resident and a nominated member of the Residents 

family as appropriate. The care delivered to each Resident in the home will not be 

institutionalised by the requirements of the staff, and will follow a person centred care 

model whereby the Resident is at the centre of all decisions and choices that they wish 

to make.   

 

A programmes of meaningful activities will be provided to encourage mental 

alertness, self-esteem, and social interaction with other Residents, and enabling 

Residents to remain in contact with their local community. Each Resident will be 

supported in retaining their civil rights and liberties whilst living here.  

  

All Residents retain their right to, and are free; to make their own decisions and 

choices in regards to how they live each day. These choices may involve a degree of 

risk such as falling or injury. Each Resident’s choice will be risk balanced to enable 

them to live their lives to the full by participating in activities and events to enhance 

their quality of life. If decisions of Residents have an impact on others, then a care 

plan will be developed with all Residents to manage and mitigate any impact as far as 

is practicable. 

  

Staff shall respect personal rights and privacy, and will be responsive to each 

Residents individual needs. The staff will be sensitive to the Residents' ever-changing 

needs which may be medical / therapeutic (for physical and mental welfare), 

psychological, spiritual, emotional or social at different times.  

  

Aperee Living Churchtown is dedicated to the provision of the finest care for all 

Residents that live here, and undertakes regular review of its services to continually 

enhance that care delivery.  

 

6.2 Specific Care Needs  

 

Care & Resident Profile 

Aperee Living Churchtown caters for Residents of all genders, generally over the age 

of 65 years who require long term nursing care, but can cater for Residents aged 18 

years and older under its current registration conditions. The Nursing Home does not 

discriminate against prospective Residents on the grounds of age, race, family status, 
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sexual orientation, civil status, religious beliefs, member of ethnic or travelling 

community, disability, gender. 

 

The Nursing Home caters for Residents from low to maximum dependency, active 

elderly Residents including those Residents who have a diagnosis of dementia and 

cognitive decline, frailty, physical and intellectual disability, palliative care and 

Residents with psychiatry of old age.  

 

Nursing Care is provided by our team of nurses on a 24 hour basis, who are supported 

by a team of Health Care Assistants and support workers. Respite care is also offered 

to persons living in the local community, and at times admissions from the 

Alzheimer’s society are also accommodated on a respite basis. 

 

Convalescence care for patients that have just had surgery, an operation or a bout of 

severe illness needing time and extra care to recover can be provided. 

 

Definitions of these dependency levels are based on the Annual Survey of Long Stay 

Units and are as follows.
  

  

    

 Low Dependency: Persons who need some support in the community and the more   

independent Residents in residential accommodation who require little nursing care. 

They are usually independently mobile but may use a walking stick but may have 

difficulty managing stairs  

    

Medium Dependency: Persons whose independence is impaired to the extent that 

he/she requires residential care because the appropriate support and nursing care 

required cannot be provided in the community. Mobility is impaired to the extent that 

the person requires supervision or a walking aid  

    

High Dependency: Independence is impaired to the extent that the person requires 

Residential care but is not bed bound. The person may have a combination of physical   
 

and mental disabilities, may be confused at times and be incontinent. The Resident 

may require a walking aid and physical assistance to walk.  

   

Maximum Dependency: Independence is impaired to the extent that he/she requires   

nursing care. The person is likely to be bed bound, requires assistance with all aspects 

of physical care and may be ambulant but confused, disturbed and incontinent  

 

Frailty: We provide care for all medical conditions associated with ageing and 

physical frailty.  Prior to admission registered nursing staff that are trained and 

familiar with the services the home is able to offer will carry out a detailed 

assessment involving other health professionals where necessary to assist them in the 

assessment.   

   

We will principally admit those requiring nursing care, although Residents with 

minimal nursing needs may be admitted should they make the choice to make their 

home in a facility offering nursing care.  
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Dementia Care: We provide care services to older people who may require nursing 

care with a diagnosis of Alzheimer’s disease or other types of dementia who display 

non-aggressive characteristics and mild confusion. Medical conditions will be 

secondary to the primary diagnosis of dementia. Residents with a dementia reside 

throughout our home. In the interests of Residents’ security, there is a code to access 

the home. This allows each Resident to journey freely within the Home but remain 

within a safe observation area. Clear signage is in use to provide direction.  

 

The care provided has a person-centered focus highlighting the uniqueness of the 

individual and aiming to maintain the concepts of personhood and well-being.   

 

We also provide care for Residents with other mental health conditions, which were 

pre-existing, but only where the individual assessment indicates that the placement 

would be appropriate to meet the individual’s needs.  

 

We do not provide care for Residents with diagnosed mental health conditions which 

still require active treatment unless the staff feel that their needs can be fully met within 

the nursing home setting and that the staff have the competencies to provide for the 

assessed care needs, without impacting negatively on existing Residents.  

 

All our staff are educated in dementia and Responsive Behaviour education on a 2-

yearly basis, in order to provide quality person- centered care to Residents with a 
dementia diagnosis.  

  
Respite and Convalescent Care: The Home offers respite care or convalescence 

care. Prior to admission a detailed pre-admission assessment to assess if the Resident 

can be looked after appropriately in the Home. 

  

Palliative Care: The Home offers end of life care to Residents and we have a strong 

working relationship with the community Palliative Care Team. Staff members have 

also undergone training in End of Life Care.  

 

6.3 Admission Criteria (including emergency admissions):  

    

A pre-admission assessment of the care required for each prospective Resident is 

carried out by a member of the Nursing Team. This assessment is usually completed 

by the Director of Nursing and / or a Clinical Nurse Manager.  

 

The pre-admission assessment is designed to ensure that the Nursing Home can meet 

the prospective needs of the intended Resident; and equally to ensure that by 

admitting the Resident to the Nursing Home that the care already provided to the 

existing Residents can be maintained. This is particularly relevant when assessing 

potential Residents for one of the shared rooms. If the Residents needs can be met by 

the facilities an offer of admission will be made. This offer is dependent on the 

Resident’s acceptance of admission 

 

After making an offer of a place the Resident and their family (as appropriate) are 

invited to visit the Nursing Home if they have not already been. The Contract of Care 

will be discussed and a copy given to the Resident and /or their family for their 
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consideration prior to admission. The contract shall be returned by the Resident and / 

or family member at the time of admission, duly signed. By taking up residency in 

Aperee Living Churchtown you agree to the terms and conditions of the contract of 

care. 

 

Emergency admission in exceptional circumstances. An emergency admission 

can be accepted providing the person or agency referring the service user is able to 

provide sufficient information for the Director of Nursing / Person in Charge or 

CNM to determine that the prospective Resident can be cared for appropriately in 

accordance with all admissions. Where an emergency admission occurs, the 

duration of the admission will be stated in the contract provided to the Resident / 

and or their family / agency at the time. The emergency agreement will state that 

the admission is short term and the placement could only become long term after a 

further full assessment and review occurs. 

 

6.4 Services and Facilities provided to meet the care needs of Residents  

 

Aperee Living Churchtown offers a high standard of care based on a social and 

clinical care model. The Home provides facilities for 52 Residents, both male and 

female generally aged 65 and older. Padre Pio Nursing Home pursues a policy of non-

smoking amongst Residents and staff.  

 

The Fair Deal (NHSS) / Private bed rate does not include all fees and charges which 

the Resident may have to pay. Please note that specific details on fees and charges are 

contained in the contract of care. 
   

6.4.1 Facilities Provided at the Home 

   

Building and the Gardens    

 

The Nursing Home is purpose built on one level and provides:  

   

TYPE OF ROOM  NUMBER  SIZE OF ROOM  

Single Ensuite  18  9.50 m2  

Single Ensuite  10  14.5 m2  

Single Ensuite  14  13.6 m2  

Double Ensuite  5  15 m2  

Back Atrium/Sanctuary   Sitting Area 9.6 m2  

Quite Room Visitors Sitting Room 12 m2 

Green Room  Sitting Room 15.36 m2  

Reed Room  Sitting Room 23 m2  

Rose Room  Sitting Room 37 m2  
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Front Atrium  Sitting Area 23 m2  

Sun Room  Sitting Room 31 m2  

Garden Room  Sitting Room 32 m2  

Treatment Room    18 m2  

Dining Room    59.8 m2  

Prayer Room    2.9 m2  

Hairdressing Room    7.5 m2  

Smoking Room    5.7 m2  

    

There are six sitting rooms. One is reserved for Residents to meet visitors in 

private and to reserve for their own private functions.  

 All ensuite rooms consist of a toilet, wash hand basin and shower unit  

 There are two casual sitting areas.   

 There is one dining room.  

 There is a hairdresser’s salon.  

 There is a small oratory.  

 The home is equipped with an addressable Fire Alarm System and a 

wireless Call Bell System.  

 There are five wheelchair accessible toilets  

 There is one hoist toilet.   

 All laundry will be collected from the Resident's room each day and 

generally returned within 48 hours washed and ironed.  

 All clothing will be labelled with the Resident’s name when provided to 

the Nursing Home by the Resident or family for labelling.  

 The garden is 1/2 acre in size, accessible to Residents. There is one 

enclosed garden. Ramps are provided for the use of wheelchairs.   

  

  
  Bedroom Number   Bedroom Type  

  St Ellen’s  

  

1,2,3  

 Double Room E-Suite (Toilet, Wash Basin 

& Shower)  

  

  4,5,6,7  

 Single Room E-Suite (Toilet, Wash Basin & 

Shower) 

  St Bridget’s  

  9  
 

Double Room E-Suite (Toilet, Wash Basin 

& Shower) 

  10,11,12,13,14,15,16   Single Room E-Suite (Toilet, Wash Basin & 

Shower) 

  St Mary’s  

  17, 18, 19, 20, 21, 22, 23   Single Room E-Suite (Toilet, Wash Basin & 

Shower) 
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  24   Double Room E-Suite (Toilet, Wash Basin 

& Shower) 

 

  St Catherine’s  

  25, 26, 27, 28, 29, 30,   

  31, 32, 33, 34  

 Single Room E-Suite (Toilet, Wash Basin & 

Shower) 

  Susan’s  

  35 ,36, 37 38, 39, 40, 41, 42,  

  43, 44, 45, 46, 47,48  

 Single Room E-Suite) (Toilet, Wash Basin & 

Shower) 

  Toilets  

  Atrium   Two Communal Toilets with Wash Basin 

  Alongside Dining Room   Two Communal Toilets with Wash Basin 

  Susan’s   One Communal Toilet with Wash Basin 

  St Catherine’s   Visitors Toilets with Wash Basin (One Male 

and One Female)  

 

6.4.2 Equipment    

    

The Home has two mobile hoists plus other manual handling aids to mobility to  

help in the safe and comfortable moving and handling of Residents who have  

been assessed as needing this assistance. All staff receive manual handling  

training.  

 

Ceiling hoists are provided in 5 of the bedrooms. 

 

All rooms have adjustable/ high/low fully profiling beds.  

 

The home has pressure-relieving equipment. Additional pressure relieving mattresses 

and aids may be provided for the Residents use when assessed as being required. A 

daily charge at cost may be charged for this, of which will be advised in advance and 

can be found in the Residents contract of care along with all other associated costs. 

 

There are ample transport wheelchairs available. Residents who require an advanced 

level of seating will need to be assessed by a Physiotherapist or Occupational 

Therapist. The Nursing Home can assist a Resident accordingly. All costs associated 

with the procurement of an advanced / specialised wheel chair (e.g. Rea Assist, Rea 

Azalea etc.) is paid for by the Resident at cost directly to the supplier. 

 

6.4.3 Details of Specific Therapeutic techniques and Services Offered and  

Arrangements Made for their Supervision. 

    

  Service Frequency  Accessibility  

  

Physiotherapist  

As Required By Appointment €60 



 
APEREE LIVING CHURCHTOWN NURSING HOME,  
CHURCHTOWN, MALLOW, CO. CORK P51 F519 

 VERSION 3 - JULY 2020 
                                    11 
 

Chiropodist  Once a month By Appointment €25 

Reflexology  As Required By Appointment €50 

Dietician As Required No Restrictions  

Speech and Language 

Therapist 

As Required No Restrictions 

Occupational Therapist 

(Private) 

As Required By Appointment €90 

Catholic Religious services Every Thursday at 11.45am No Restrictions 

Hairdresser Wednesdays & Thursdays By Appointment – Costed 

per treatment 

 

The Director of Nursing supervises the provision of all Therapeutic Services. Each 

Therapist employed has registration with CORU (where appropriate) 

 

 6.4.4 Medical Services 

 

Residents can keep their own G.P. or transfer to the House G.P. Dr. Michael 

Kennedy. Dr. Kennedy visits twice weekly in the Home and is on call outside these 

hours. Contact Details: Old School House Surgery, Buttevant, Co. Cork Tel 022 

23036.  

 

When the Residents GP is not available, the South Doc On Call emergency GP 

service is used for any urgent Resident reviews. 

 

Residents may access their GP on a GMS or Private Basis. 

 

A formal review of the Residents medication occurs with their GP not less frequently 

than every 4 months. 

 

6.4.5 Pharmacy Services 

 

The Nursing Home utilises the pharmacy services of Weedle (All Care) Pharmacy in 

Mallow. Residents may meet with a Pharmacist at their request.  

 

6.4.6 Restrictive Practices 

 

Aperee Living Churchtown is committed to the principle of a restraint free 

environment. Commitment to a restraint free environment requires that our staff 

know, and understand the Resident’s usual conduct, behaviour, and means of 

communication. Staff will have an awareness of, and ability to adapt, the environment 

in response to behaviours that may pose as challenging, but also to enable the 

Resident retain their right of choice in their decisions. It is the policy of Aperee 

Living Churchtown that Residents admitted to the Nursing Home are not offered bed 

rails whilst in bed. Only in exceptional circumstances will these be offered and 

principally on a short term basis. 
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7.0 Management and Staffing 

 

Staffing Complement: 

 

POSITION  Whole Time Equivalent  

Nursing  7.06 

Director of Nursing  1 

Clinical Nurse Manager  2 

Care Assistants  18.85 

Housekeeping/Catering  6.24 

Administrator   0.77 

Activities (incl. 

Hairdresser) 
1.74 

Maintenance  1 

   Whole Time Equivalent is the number of staff who would  
be employed if all staff were employed full-time  

 

 

Name Position Held Professional 

Registration / 

Qualification and 

Experience 

Paul Kingston CEO Aperee Ltd. 

Registered Providers 

Representative (RPR) 

Chartered Accountant 

with excess of 20 years in 

the Nursing Home 

industry. 

Elaine Murphy Person in Charge (PIC) Registered Psychiatric Nurse 

(RPN), DIP, MSC 

Elaine has previous 

experience at Senior 

Nursing and Clinical 

Nurse Management 

Levels.  She has a 

Diploma in Gerontology 

Nursing a Masters Degree 

in Nursing from UCC and 

a Diploma in Health 

Services Management. 
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Elaine O’Regan Clinical Nurse Manager Registered General Nurse 

(RGN). Elaine has worked in 

Aperee Living Churchtown 

since 2000. Elaine took up the 

position of CNM in July 

2017.Elaine has completed the 

LEO programme and has a 

QQI Level 6 Nursing Home 

Management Qualification. 

 

Susha Nair Clinical Nurse Manager Registered General Nurse 

(RGN). Susha has worked in 

Aperee Living Churchtown 

since 2016. Susha took up 

the position of CNM in 

October 2019. She has 

completed a Masters Degree 

in Psychiatric Nursing from 

India and a Diploma in 

Health Services 

Management. 
 

 

Director of Nursing/Person in Charge: The Director of Nursing (DON) is responsible for 

managing and leading the delivery of Resident care which exceeds the required minimum 

standards and legislative requirement. The Director of Nursing is responsible for leading and 

managing an enthusiastic team to work to their maximum potential, while developing 

policies, programs and evidence-based practice consistent with standards (HIQA) and seeking 

at all times to deliver a standard that is considered best practice within the environment.   

 

Clinical Nurse Managers: The Clinical Nurse Manager is a team leader who works in close 

liaison with the Director of Nursing to facilitate high quality nursing care in the Home. The 

CNM is a nurse practitioner skilled in the nursing care of Residents; who also acts as a 

resource person facilitating and advising staff, Residents and relatives, under the general 

direction of the DON. 

Nursing Staff: Staff Nurses will ensure that the highest standards of nursing care are 

delivered to Residents and will contribute to creating a homely environment where Residents 

are valued. Their role involves assessing, planning, implementing and evaluating nursing 

care. 
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Health Care Assistants: The role of the healthcare assistant is to deliver high standards of 

personal and individualized care under the supervision and guidance of the nursing staff; 

ensuring that Residents individual physical and social care needs are maintained to the 

highest standards.  

 

Activity Coordinators: The activity staff are responsible for planning and delivering 

activities to meet the needs of the Residents. Providing a broad range of activities to cater for 

all needs including both group and individual activities.   

 

Household/laundry: The household / laundry role is to ensure that high standards of 

cleanliness are maintained throughout the nursing home, and carry out the daily cleaning of 

bedrooms and general areas within the nursing home, including the collection and correct 

disposal of domestic and clinical waste. The staff are also responsible for washing, drying 

and ironing of all personal and household laundry within the nursing home in a timely 

manner. This involves sorting and labelling clothes along with providing intensive cleaning 

techniques to clothes that may need additional cleaning measures. 

 

Catering: The role of the Chef is to ensure food and beverages are prepared to the high 

standard required and in line with the HACCP systems in place. The chefs liaise with the 

Director of Nursing at all times, to ensure that all Residents, regardless of dietary 

requirements and in some cases restrictions, are presented with a variety of appealing meal 

options, including altered consistency meals if the Resident has a difficulty in swallowing. 

 

The catering assistant will ensure food and beverages are prepared to the standard directed and 

in line with the HACCP system in place in the Home.  

 

Administration: The Administrator is the first point of contact for all visitors to the Nursing 

Home.  Reporting directly to the Director of Nursing, the administrator is a resource person 

for all departments in the nursing home, and is available to assist Residents administratively 

also at their request should the need arise.   

 

Maintenance: The Maintenance Officer is responsible for the upkeep and maintenance of the 

buildings, grounds and all the equipment in the nursing home. The upkeep of the environment 

to a high standard is central to creating and maintaining a homely atmosphere for all to enjoy. 
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The team in Padre Pio Nursing Home work closely with and are supported by the 

management team from Aperee Ltd: 

 

Name Position Held 

Paul Kingston CEO Aperee Ltd.  

 

Hazel O’Connor 

 

Chief Financial Officer 

Theresa Connolly Head of Human Resources 

 

Neil Mackay Director of Care, Quality and Standards 

 

 

Mr. Paul Kingston, CEO and Director, Aperee Ltd is responsible for the overall 

performance and operations of Aperee Living Churchtown and all other Nursing Home’s of 

the company. He is also the nominated Registered Providers Representative and is required 

to answer for and on behalf of the company in relation to questions posed by the Inspectorate. 
 

Ms. Hazel O’Connor, Chief Financial Officer and Director, Aperee Ltd is responsible for 

the financial management of Aperee Living Churchtown and all other Nursing Home’s of the 

company. 

 

Ms. Theresa Connolly, Head of Human Resources, Aperee Ltd is responsible for all 

members of staff employed in Aperee Living Churchtown and all other Nursing Home’s of 

the company. 

 

Mr. Neil Mackay, Director of Care, Quality and Standards, Aperee Ltd is responsible for 

ensuring that the care provided to all Residents in Aperee Living Churchtown and all other 

Nursing Home’s is suitable to their assessed needs, meets and exceed regulatory compliance, 

and is of the highest quality.  
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Organisational Chart Aperee Living Churchtown 

 

The organisational chart provides information on the governance and management of 

the Nursing Home, in accordance with the Health Act (2007) Care and Welfare of 

Residents in Designated Centres for Older People (2013) 

 

8.0 Arrangements in the Absence of the Person in Charge: 

 

When the Person in Charge is absent, the Clinical Nurse Manager(s) Ms. Elaine 

O’Regan and Ms. Susha Nair will assume the role of Person in Charge. 

 

9.0 Staff Training 

 

• Manual Handling & Falls Prevention  

• Safeguarding  

• Fire Safety  

• Customer Care – Induction week  

• Food Safety- HACCP  

• Infection Control / Standard Precautions 

• Medication Management Training for Nurses  

• Dementia & Responsive Behaviours Training  

Inishan Nursing 
Home Co. Ltd

Paul Kingston 
Registered Provider

Person in Charge

Elaine Murphy 
Director of Nursing

Head Chef

Kitchen Assistants Chefs

Clinical Nurse 
Managers

Registered Nurses

Healthcare 
Assistants

Activities 
Coordinator's

Maintenance 
Operative

Housekeeping/ 
Laundry

Antoinette Quirke, 
Snr. Administrator
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• Palliative Care/End of Life Training 

 

Specialist training is also provided to nursing staff in the following areas:  

  

• CPR  

• Venepuncture  

• Wound Care 

 

Aperee Living Churchtown continually strives to improve the quality and safety of care 

provided to Residents on an on-going basis to assure that the service is safe, appropriate 

and consistent; and incorporates this in training its staff in the most up to date and 

current practices.  

  

Aperee Living Churchtown also collects and analyses information from the care and 

services provided to support a continuous quality improvement programme to enhance 

the services provided to Residents. This information is included in the Annual Review 

of the Quality and Safety of Care, a copy of which is available at reception.  

 

10.0 Visiting Arrangements- Arrangements made for contact between Residents and  

their Families 

 

We operate an open visiting policy in Aperee Living Churchtown. We ask that all 

visitors sign in and out on entering and leaving; and partake in precautionary 

infection control measures as appropriate such as hand washing / hand sanitiser on 

entering the premises. The Home may impose restrictions on visiting arrangements 

where the visit or time of visit is not suitable to the Resident(s), where the Resident 

requests restrictions; or in the case of an infection control requirements (for example 

if there is an outbreak of an illness in the Home). The Home requests that visitors 

respect the Residents privacy at meal times, and if asked by staff to wait until meal 

times are finished prior to visiting, or sit in an adjoining room during this time. 

Visitors may dine with their relative in private at any time with prior arrangement. 

Residents have access to their telephone at any time, and can ask for assistance as 

required. Free Wifi and Skype is also available. Residents are welcome to leave the 

Nursing Home on visits with prior notice. 

 

11.0 Arrangements for the Review of Residents Care Plans 

 

Your care plan will be developed with your participation within 48 hours of 

admission. This will be individualised to set out your personal care needs and will 

provide direction to staff members caring for you. A review of your care plan will be 

prompted following your feedback, any changes in your personal needs or 

circumstances; and will be updated no less frequently than at four-monthly intervals. 

To ensure we have your full participation in this process we will formally 

communicate to you periodically when you or your families input is required and 

will then set a mutually convenient time to complete the review process, and discuss 

this with you which might also be by telephone. 

 

 



 
APEREE LIVING CHURCHTOWN NURSING HOME,  
CHURCHTOWN, MALLOW, CO. CORK P51 F519 

 VERSION 3 - JULY 2020 
                                    18 
 

 

 12.0  Arrangements Made for Residents to Engage in Social Activities, Hobbies and  

Leisure Interests 

 

There is an extensive schedule of weekly activities in the Home. Please refer to the 

activities notices and schedules for current and planned activities which may include: 

Bus Outings; Flower Arranging; Garden Club; Cookery Club; Bingo; walking club,  

Music and concerts, Art, and Pet visits. Musical and theatrical performers are often 

visitors to the Home. 

 

The Activities team and care staff are always willing to include specific interests and 

hobbies for Residents in the Activity programme and tailor individual activities to 

the interests of Residents. This may be a communal event or an activity the Resident 

wishes to undertake alone. 

 

 

Typical Activity Schedule (subject to change) 

 

Monday 

 

Chair exercises and sing along (am)  

SONAS, Reminiscence, Yoga (am) 

Bingo (pm) 

Choir (pm) 

Tuesday 

 

Baking Club (am) 

Music session (pm) 

Wednesday 

 

Reminiscence,Conversations& 

Aromatherapy (am) 

Ono to one session (am) 

Bingo (pm) 

Thursday 

 

Chair exercises and sing along and 

quiz (am) 

SONAS,Reminiscence, Aromatherapy 

oils, sing along  (am) 

Mass (am) 

Bingo (pm) 

Art group(pm) 

Friday 

 

Chair Exercises & Quiz (am) 

Mini Bingo & Choir (pm) 

Poetry (pm) 

Ono to one session (pm) 

Saturday 

 

Chair exercises and sing along 

Bingo 

Sunday 

 

Family Day 

 

13.0  Arrangements Made for Consultation With, and Participation of, Residents in 

the Operation of the Designated Centre 

 

The Nursing Home provides a regular Residents Council meeting for all Residents to 

participate and give feedback on their care and the services offered. This is a 
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structured meeting which allows for open and honest communication about any 

issues or concerns you may have and is anonymised so that Residents can raise items 

for management’s response. Minutes of these meetings are kept, shared with 

Residents, posted on the public notice board, and circulated for action or comment; 

with feedback provided in writing by the Director of Nursing on the actions being 

taken, information or suggestions for the Residents to consider at the next meeting. 

 

Residents and family members may at any time raise a suggestion with a member of 

the management team in regard to the operation of the Nursing Home. All 

suggestions will be considered. 
 

A Suggestion box is located in reception for use by Residents, visitors and staff. 

 

14.0  Arrangements Made for Residents to Attend Religious Services 

 

Residents are always facilitated to follow the religion of their choice whilst living in 

the Nursing Home. A Catholic Mass is conducted in the home every week. We also 

have contacts with ministers from local denominations. We can therefore support 

Residents from different denominations.  

 

The Roman Catholic Priest who visits once weekly will provide spiritual guidance to 

Residents and staff as required. 

  

Every Resident has the right to continue to attend their preferred place of worship 

while they are physically able to do so and this will be accommodated by the Nursing 

Home where possible. Family and friends are asked to facilitate this with the 

Residents also.  

   

The home will facilitate the observance of those religious festivals that are appropriate 

to the faith of the Residents living in the home.  

  

The observance of religious rituals to be carried out prior and post death is assured.  

 

15.0  Arrangements Made for Respecting the Privacy and Dignity of Residents  

 

Aperee Living Churchtown recognises and respects the Resident’s right to dignity and 

privacy during the provision of care and services within the nursing home. The 

Nursing Home promotes this through their knowledge of the Resident’s preferences, 

respect for their independence, and the promotion of a culture of dignity and respect 

to all Residents, their family members and visitors of the nursing home. Aperee 

Living Churchtown ensures: 

 

Staff respect each Resident’s right to privacy. The Resident’s room is their private 

space. 

 

When entering bedrooms, toilets and bathrooms, staff respect the Resident’s privacy 

and dignity at all times, with due regard to their safety. Staff gain permission from the 

Resident where possible before entering a Resident’s personal space. As this is a 

communal living environment, on occasions Residents may wander into another 
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Residents room. If this occurs, please let a member of staff know who will assist in 

redirecting the Resident to their own room. Each Resident can, at their request, lock 

their bedroom. The Nursing Home management will also keep a key to enable access 

into the room for cleaning, maintenance, care and safety purposes at all times. 

 

Bedroom accommodation has sufficient space to cater for the assessed needs of each 

Resident and takes into account their privacy and dignity. Each Resident is given a 

choice of a separate bedroom (where available), or to share a bedroom with another 

Resident. The design of shared bedrooms ensures that there are private, as well as 

shared, spaces and the privacy and dignity of each Resident is respected at all times. In 

shared rooms a curtain partition is provided. 

 

Personal and intimate care is provided as gently and sensitively as possible, while 

always respecting Resident’s privacy and dignity at all times.  

 

Telephone facilities that each Resident can access in private are provided and Residents 

have access to email and the internet as required and Resident privacy is respected.  

 

The privacy of each Resident’s personal information and records is protected and 

respected, and any personal information is treated as confidential and held in 

accordance with legislation, regulation and best available evidence.  

 

For Residents with a life-limiting illness, Aperee Living Churchtown is committed to 

providing competent, dignified and compassionate palliative care.  

Residents are facilitated to direct how they live on a day to day basis according to 

personal values, beliefs and preferences. Aperee Living Churchtown provide person-

centred care and support and at all times respect Residents’ autonomy  

 

16.0  Arrangements Made for Dealing with Complaints 

 

Aperee Living Churchtown is committed to dealing effectively with any complaints 

you may have about our service. If we got something wrong we will apologise and 

where possible we will try to put things right. We always aim to learn from our 

mistakes and use the information we gain to improve our services.  

 

When to complain 

When you complain to us, we will usually respond in accordance with our complaints 

policy. Sometimes, you might be concerned about matters that are not decided by us 

(e.g. financial assistance under the Nursing Homes Support Scheme) and we will then 

advise you about how to make your concerns known.  

 

Informal Resolution 

If possible, we believe it is best to deal with things as soon as possible and in the 

easiest and most direct way. If you have a complaint, raise it with any member of staff 

that you are dealing with. Our staff are trained in resolving informal complaints with 

you as soon as possible. If a resolution cannot be found to your satisfaction, then the 

matter may need to be referred to the complaints officer and it may take more time to 

review. This could be up to 5 working days. After reviewing the complaint, we will 
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advise you of the outcome. If you remain unhappy with the outcome, or how the 

complaint was dealt with you may make a formal complaint. 

 

If there are any lessons to learn from addressing your complaint, the member of staff 

will draw them to our attention. If the member of staff can’t help, they will explain 

why and you can then ask for your complaint to be formally investigated.  

  

 

 

How to complain formally 

  

You can make a complaint as follows:  

  

You can ask for a copy of our complaint form from the person with whom you are 

already in contact or at the main office. Complaint forms are available at the Nurses 

Office. 

 

You can get in touch with our Nominated Complaints Officer, Elaine Murphy DON, 

on 022 23789 if you want to make your complaint over the phone. 

  

 You can e mail us at elainemurphy@aperee.ie  

 

You can write a letter to us at the following address: Aperee Living Churchtown, 

Churchtown, Mallow, Co. Cork.  

 

Copies of this policy and the complaint form are available in large print.  

  

What you should include in your complaint 

 

Remember to state your name, address and telephone number (email if applicable) 

and whether you are acting on your own behalf or on behalf of someone else  

 

Briefly describe what your complaint is about stating relevant dates and times, if  

applicable  

 

List your specific concerns starting with the most important concern  

 

Be clear about what outcome you seek  (for example an apology, explanation, etc.)  

 

State your preferred method of communication.  

 

The above information will assist the Complaints Officer in looking into the 

complaint for you. However, you may include whatever information you wish when 

making the complaint. 

 

Dealing with your complaint 

 

We will formally acknowledge your complaint within 5 working days and let you 

know how we intend to deal with it.  
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We will ask you to tell us how you would like us to communicate with you.  

 

We will deal with your complaint in an open and honest way.  

 

We will make sure that your dealings with us in the future do not suffer just because 

you have made a complaint.  

 

If you are making a complaint on behalf of somebody else, we will need their 

agreement to your acting on their behalf.  

 

Appeal the handling of the complaint 

 

If you are unhappy with the response to your complaint or the handling of your 

complaint you may refer this to Mr. Neil Mackay, Director of Care, Quality and 

Standards by email: neilmackay@aperee.ie, or by letter to Mr. Neil Mackay, Director 

of Care Quality and Standards, Aperee Ltd. City Quarter, Lapps Quay, Cork.  

 

Office of the Ombudsman 

 

If after you have appealed the handling and outcome of the complaint, you remain 

unhappy; you may refer the handling of the complaint to the Office of the 

Ombudsman.  

 

The Ombudsman is independent and can look into your complaint and how it was 

handled.   

  

You can contact the Ombudsman by:  

 

Telephone: 01 6395600  Lo-Call: 1890223030  

Email:  ombudsman@ombudsman.gov.ie  

The Website: www.ombudsman.gov.ie  

Writing to: The Office of the Ombudsman  

18 Lower Leeson Street   

Dublin 2  

 

Learning Lessons 

 

We take your complaints seriously and try to learn from any mistakes we have made.  

 

Our senior management team considers a summary of all complaints monthly as well 

as details of any serious complaints.   

 

Where there is a need for change, we will develop an action plan setting out what we 

will do, who will do it and when we plan to do it by. We will let you know when 

changes we have promised have been made.   

 

What to do if you need help /  SAGE ADVOCACY Services 

Our staff will help you make your complaint known to us. If you need extra 

mailto:neilmackay@aperee.ie
http://www.ombudsman.gov.ie/
http://www.ombudsman.gov.ie/
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assistance, we will try to put you in touch with someone who can help.   

You may wish to contact Sage Support and Advocacy Service 1850 7194 00 who 

may be able to assist you. 

 

SAGE Advocacy services are an independent advocate for you as a Resident and 

will represent your wishes and concerns.   

 

17.0  Policies that inform our practice  

   

All required Schedule 5 Policies of Health Act 2007 (Care and Welfare of Residents 

in Designated Centres for Older People) Regulations 2013, are in force. 

 

1. The prevention, detection and response to abuse 

2. Admissions 

3. Management of behaviour that is challenging 

4. The use of restraint 

5. Residents’ personal property, personal finances and possessions 

6. Communication 

7. End of life care 

8. Staff training and development 

9. Recruitment, selection and vetting of staff 

10. Monitoring and documentation of nutritional intake 

11. Provision of information to Residents 

12. The creation of, access to, retention of and destruction of records 

13. Temporary absence and discharge of Residents  

14. Health and safety of Residents, staff and visitors (including infection control and 

food safety) 

15. Risk management  

16. Responding to emergencies 

17. Fire safety management 

18. The ordering, receipt, prescribing, storing and administration of medicines to 

Residents;  

19. The handling and disposal of unused or out of date medicines 

20. The handling and investigation of complaints from any person about any aspects 

of service, care and treatment provided in, or on behalf of a designated centre. 

 

 

 

18.0  Fire Precautions and Emergency Procedures 

 

There is an automatic fire detection system present throughout the building as well as 

many fire extinguishers. If a fire does start in the nursing home, the fire will be 

automatically detected and the fire alarm will sound; its location will be displayed on 

the fire alarm panel located in the main entrance hall by the front door.  

 

All internal doors in the nursing home will close and the locks on all external doors 

will open. 

 

One of the nurses is always nominated to take control of the situation should a fire 



 
APEREE LIVING CHURCHTOWN NURSING HOME,  
CHURCHTOWN, MALLOW, CO. CORK P51 F519 

 VERSION 3 - JULY 2020 
                                    24 
 

start. They along with all our staff have been trained in what to do should a fire start. 

All our staff receive fire training twice a year except for new staff who receive fire 

training as part of their induction programme. 

 

Our fire evacuation procedure is clearly communicated to staff. Details of what to do 

in the event of a fire are prominently located throughout the nursing home along with 

maps of fire escape routes from each current location. 

 

Should a fire exist, our staff have been trained to react appropriately and to move 

those Residents and visitors at risk to a place of safety immediately using progressive 

horizontal evacuation.   

 

All firefighting and alarm equipment is maintained in accordance with relevant Fire 

Safety Legislation. Our fire alarm is monitored by an external monitoring company to 

provide added security and peace of mind. Please do not become involved in the 

evacuation of the building unless asked by a member of staff to assist. 


